NOTICE OF MEETING
NOTICE IS HEREBY GIVEN THAT THE ANNUAL GENERAL MEETING FOR YEAR 2018 WILL BE HELD ON
SUNDAY, 27 MAY 2018 AT 2.00 PM AT THE GRAND BALLROOM.
AGENDA

1.

To confirm the Minutes of last Annual General Meeting held on 21 May 2017 and to discuss any matter
arising thereof.

2.

To receive and approve the Report of the Management Committee and the Club Audited Accounts for the
preceding financial year ending 31 January 2018.

3.

To approve the Operating Budget for the current financial year 1 February 2018 to 31 January 2019.

4.

To approve the Interim Operating Budget for the ensuing fiscal period 1 February 2019 to 31 May 2019.

5.

To approve the Capital Expenditure Budget for the period 1 June 2018 to 31 May 2019.

6.

To elect Members of the Management Committee in accordance with the Club Rules and Bye-Laws:
a) President for 2-year Term from 2018 to 2020
b) Vice-President for 2-year Term from 2018 to 2020
c) Honorary Treasurer for 2-year Term from 2018 to 2020
d) Four (4) Management Committee Members for 2-year Term from 2018 to 2020

7.

To re-appoint Foo Kon Tan LLP as External Auditors for the financial year ending 31 January 2019.

8.

To approve each of the proposed amendments to Club Rules (Appendix A)

a) Rule 5 (b) (iii)
- Membership: Honorary Life Member
b) Rule 5 (c) 		
- Membership: Life Member
c) Rule 10 (e)		
- Application for Membership and Transfer of Membership
d) Rule 13 (c) & (g) (iii) - Conduct of Members
e) Rule 17 (d)		
- Subscription and Levy			
f) Rule 21 (i) & 40 (d) - Management and Amendments of Rules
g) Rule 30 (a)		
- Quorum
- Club Property
h) Rule 35		
		
9.
To endorse each of the following amendments to Club Bye-Laws (Appendix B)
a)
b)
c)
d)
e)
f)
g)
h)
i)
j)

Bye-Law 2 (c)
Bye-Law 4 (d) (ii)
Bye-Law 15		
Bye-Law 19 (j)
Bye-Law 29
Bye-Law 31 (a)
Bye-Law 36		
Bye-Law 42		
Bye-Law 43 (1)
Bye-Law 54		

- F&B, Social, Sports, Swimming & Other Recreational Facilities
- F&B Outlets
- Animals
- Conduct and Complaints
- Lucky Strike (Jackpot Room)			
- Mahjong Room / Card Room
- Gym
- Play Room
- D’Galaxy – Karaoke
- Bicycle Parking

10.

To approve the transfer of $4.8 million from Development Fund to General Fund for Club operations.

11.

To transact Any Other Business of which 14 clear days’ notice has been given in writing to the
General Manager, who shall include all such businesses in the Agenda of the Annual General Meeting
provided the items are not defamatory.

By Order of the Management Committee.

Note :

Alfred Poon
General Manager
Dated: 6 April 2018

Rule 27 (b)
Members shall at the commencement of the meeting adopt the
Agenda and the order of the discussion of items on the Agenda
other than items (1) to (7) provided under Rule 27 (a).
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PRESIDENT’S MESSAGE

RIDING
out the
WAVES

The Club had again shown significant
improvement in reducing our net deficit. In
Financial Year (FY) 2017/2018, the net deficit
was $2.481 million, a 22% improvement over
FY 2016/2017’s net deficit of $3.172 million.
I thank members for your strong support.

Notwithstanding the significant headway we
have been making, a deficit is still a deficit and
the Club is still bleeding financially. To turn a
deficit into surplus, we must develop a strategic
and integrated plan that builds financial
sustainability. Gary Oon, our late President,
mentioned in his message in last year’s Annual
Report that our proposed yearly budgets
are forward-looking blueprints for the Club’s
sustainability while still maintaining a focus
on what must be done now to transform the
Club into a more attractive playground for all
members. He could not be more right.
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The Club’s financial and product strategies must be
inextricably linked. We should never think of them
as competing with one another. In fact, the most
important way we can continue to provide excellent,
varied and attractive Club products in swim, sports,
F&B and recreation is to have strong finances to
back our offerings.
For most recreational clubs in Singapore, there are
typically four streams of revenue: takings from jackpot
operation, F&B earnings, membership sales and
membership subscriptions.
Our revenue from the jackpot operation has taken a
serious hit as a result of new government regulations
which include requiring us to bar guests from the
jackpot room and shorten the room’s operating hours.
Most of these changes took effect in late October and
there was a consequent sharp drop in income. The
revenue from the jackpot operation in the last three
months of FY 2017/2018, i.e., from November 2017
to January 2018, was 14% less than that from the
same period in the year before.
We do not foresee the trend in this revenue loss to
reverse, as there are more restrictive government
requirements to be implemented later. For example,
we have to reduce the number of jackpot machines
by five by 31 October 2018 and an additional five
machines by 31 October 2019. The full impact of
these regulations can be realised only in the next
financial year. There is little we can do to improve
patronage to our Jackpot Room because we are
not allowed to promote the jackpot operation in our
marketing efforts.
Our F&B business, on the other hand, has continued
to do well. Total takings from the Club’s 10 outlets and
banquet sales in FY 2017/2018 were $10.527 million,
a 2% increase over FY 2016/2017’s revenue. Sales
from venue booking and catering, in particularly, have
emerged a creditable revenue spinner with more than
200 bookings in the financial year.

While membership sales have slowed down in
FY 2017/2018, revenue from membership
subscriptions has improved, mostly because of the
increase of monthly subscription fees in late 2016.
The number of Life Members who no longer pay a
monthly subscription fee has been escalating year-onyear. We project this number to cross the 4,000 mark
in four years’ time. If these 4,000 Life Members were
to pay the monthly subscription fee, we would collect
about $2.750 million in revenue every year. We can
combat this lack in income by revising the criteria for
Life Membership. We shall discuss this item and others
at the upcoming Annual General Meeting (AGM) on
Sunday, 27 May. I urge members to attend the AGM
to share your view.
The improvements we have made in FY 2017/2018
are just a few of many achievements and milestones
in recent years and they have been neatly captured
in “Year In Review” (pages 6 and 7) and highlighted in
the respective Sub-Committee reports (pages 10–38)
which also outline some of the strategic approaches
the product teams have adopted.
I would like to thank my Management Committee
members for their leadership. Importantly, I would
like to thank the Club Management and staff for their
contributions and commitment to the Club’s viability.
In these challenging times, Singapore Swimming Club
is like a boat in rough water. When the sun shines and
the sea is smooth, the boat makes steady progress.
When winds blow, the boat can be blown off course.
With all hands on deck, however, I believe we, acting
as a united team, can ride out the waves to tackle any
challenges that come our way.

Yeo Chui Hee
President
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SUB-COMMITTEE REPORTS
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Key Administration
Recruitment
We have managed to maintain a lean workforce, filling only
replacement positions. For positions challenging to fill such as service
crews and Security Officers, we were able to overcome the manpower
constraint in the short term through existing staff working overtime.

Annual Dinner & Dance

Training and Development
We conducted various training programmes for our staff. Our frontline
staff attended training on how to deliver service excellence while
some of our executives and managers received training on Microsoft
Word, Excel and PowerPoint. In line with our Graciousness Publicity
Programme, a one-day workshop on how to handle difficult situations
involving members with grace was organised for our frontline staff.
Staff Welfare
To cultivate work-life balance, we organised a twice-weekly Zumba
class for staff at our fitness studio. For those who love shopping and
sightseeing, the Recreation Committee organised a fun-filled one-day
Batam City shopping tour.
Other activities organised were the Annual Bowling Competition,
Annual Dinner & Dance event and Lunar New Year Lo Hei Celebration.

Lunar New Year Lo Hei Celebration

Yeo Chui Hee
Chairman, Key Administration

Gary Oon
Chairman

1 February 2017-25 January 2018

Yeo Chui Hee
Vice-Chairman

1 February 2017-25 January 2018

Chairman
25 January 2018-Present
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Robin Tan

Legal & Rules
The Legal & Rules Sub-Committee advises on all legal matters pertaining to the
Rules and Bye-Laws of the Club, which include evaluating proposals to amend Rules
and Bye-Laws, drafting of proposed Rule and Bye-Law amendments, and providing
guidance to the Club Management on the interpretation of Rules and Bye-Laws.
The Club finally obtained a quorum of 300 at the last AGM with 540
members in attendance. Achieving the quorum enabled the Meeting to
vote on the proposed Rule amendments. Out of the seven proposed
amendments, six were carried and subsequently approved by the
Registrar of Societies. These amendments had been incorporated into
our Club Rules.
For the upcoming AGM, we will be proposing several Rule amendments
as well. Again, we urge members to attend the AGM, participate in the
discussion and take a vote on the proposed Rule amendments.
I would like to extend my thanks to my Sub-Committee members,
Huned Hassanbhai, Elson Ong, Poh Chen Wei and Tay Keow Ming
as well as the Club management and staff for their commitment
and contribution.
Gope Ramchand
Chairman, Legal & Rules

Not in photo: Tay Keow Ming

Elson Ong

Gope Ramchand
Chairman

Huned Hassanbhai

Poh Chen Wei
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Food & Beverage
The F&B Sub-Committee and Department are committed to continually improve
members’ dining experience for memorable and delightful times. The team pays
heed to members’ feedback and keeps close tabs on food trends to launch
new menus and organise F&B-themed events. We also train our service staff to
be attentive and go the extra mile to ensure that our members and their guests
receive personalised and quality service at all times.

Yeo Chui Hee
Yap Bau Tan
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Chairman

Wee Keng Pak

F&B-themed Events
Sakura Night held at the Grand Ballroom on 4 August
attracted more than 350 members and guests. The
highlight of the event was Maguro Kaitai, the slicing of
a 60kg-bluefin tuna.
The team also organised various successful food-andwine pairing dinners. Noteworthy mentions include
the 5 Hands Wine Pairing Dinner on 19 May 2017
featuring specialty dishes contributed by the Club’s
most skilled chefs, which attracted 120 patrons; a
5-course dinner on 21 July prepared by celebrity chef
Jimmy Chok and paired with fine Chilean wines, with
60 members and guests in attendance; and the EastMeets-West Wine Pairing Dinner on 29 November
with 80 participants, which paired exquisite Chinese
dishes with Italian wines.
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Venue Booking and Catering
One of the Club’s main revenue streams is from venue
booking and catering. Despite increasingly tough
competition from hotels and convention halls, we
managed to garner a healthy volume of bookings. In the
past FY, the Club held at least 202 private events, ranging
from Chinese and Indian weddings, birthday parties to
corporate events at venues like our Grand Ballroom and
Bowling Centre. In early 2018, the Club played host to
one of our biggest Chinese wedding dinners—41 tables!
These event bookings had resulted in a favourable
bottom line for the F&B Department.
My utmost thanks and appreciation go out to the SubCommittee members and our hardworking and dedicated
F&B team who does not shy away from the rigours of the
daily grind and consistently serve members with patience,
dedication and grace.
Yeo Chui Hee
Chairman, Food & Beverage
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Jackpot
To provide our members with a wider variety of games, we replaced two
jackpot machines and changed one game in 2017/2018.
The past year has been a challenging one for Jackpot’s operations.
New government regulations regarding jackpot operation that kicked in
in the last quarter of 2017 include prohibiting guests from entering the Jackpot
Room. Also, electronic fund transfer point-of-sales and NETS terminals are
now not allowed in the Jackpot Room. The number of jackpot machines would
have to be reduced by ten in the next two years; five by 31 October 2018
and another five by 31 October 2019.
From 1 May 2018, we are required to check on all members entering the
Jackpot Room for National Council on Problem Gambling’s (NCPG) Casino
Exclusion. We will require members’ cooperation to provide us with a one-time
consent to verify their exclusion status via NCPG’s e-service.
I would like to thank all members for their continual support and extend my
appreciation to my Sub-Committee members for their valuable time and
contribution as well as to the staff for their hard work and commitment.
Yap Bau Tan
Chairman, Jackpot

Andrew Heng

Yap Bau Tan
Chairman

Betty Tan
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Membership
The responsibilities of the Membership Sub-Committee include vetting of
membership applications, reviewing membership-related Club Rules and Bye-Laws
as well as dealing with membership-related appeals and requests.
Membership Transactions
The Club’s Management Committee approved the following for the period of
February 2017–January 2018:•
37 Ordinary Family Membership applications
•
83 Ordinary Family Membership transfer applications
•
48 spouse enrolments
•
29 Junior Membership conversions to Ordinary Membership
•
17 Individual Term Membership applications
New Membership Scheme for Junior Members
Junior Members who registered with the Club after 31 December 1997 are not eligible
for conversion to Ordinary Membership. We have created a special membership scheme
to enable these Junior Members, upon reaching the age of 21, to purchase Ordinary
Membership directly from the Club. Nine Junior Members have purchased Ordinary
Membership through this scheme since its launch in June.
Registry of Marriage Checks
The Club started to conduct random checks with the Registry of Marriage on members’
marital status in 2013, as members have not been forthcoming to register their spouse with
us despite numerous reminders to do so via notices and in SPLASH.
From February 2017 to January 2018, the Club had expelled 47 members who failed to
register their spouse and 47 members resigned, as they did not wish to register their spouse.
New Membership Card
The Club is in the process of upgrading our 14-year-old
membership management system to improve operational
efficiency. As part of the upgrading, we have been issuing
members a new RFID Membership Card that integrates
with the new system.
New Birthday Voucher
The new birthday voucher, launched in February, carries
a value of $20. The vouchers can be redeemed at
The Palms, Jade Phoenix, Jackson Miller and Cabana
and used for booking of sports facilities and
registration for events.

Gope Ramchand
Chairman

I would like to thank my Sub-Committee members,
Jonathan Wang, Huned Hassanbhai, Elson Ong,
Lucy Shaw and Andrew Tan, for their commitment
and valuable contribution. I would also like to
express my appreciation to the staff in the
Membership Department. All of your time, effort
and dedication have been essential in making
this year a fruitful one for us.
Gope Ramchand
Chairman, Membership
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Jonathan Wang
Vice-Chairman

Membership Strength
As at 31 January

2010

2011

2012

2013

2014

2015

2016

2017

2018

Honorary
Members

1

1

1

1

1

1

1

1

0

Honorary Life
Members

-

-

-

-

-

-

-

-

-

Life Members

2,288

2,419

2,665

2,820

2,942

3,168

3,340

3,473

3,558

Ordinary Members

8,828

8,786

8,664

8,683

8,681

8,545

8,507

8,431

8,305

28

28

26

26

23

21

20

20

18

Absent Members

1,101

1,154

1,173

1,149

1,119

1,088

1,048

1,053

1,060

Total

12,246

12,388

12,529

12,679

12,766

12,823

12,916

12,978

12,941

Junior Members

976

954

917

889

894

833

819

878

884

Child Members

2,445

2,380

2,364

2,401

2,395

2,427

2,544

2,740

2,659

Individual Term
Members

102

102

75

94

95

76

54

49

48

Corporate Term
Members

3

6

3

3

2

1

1

1

0

Total

3,526

3,442

3,359

3,387

3,386

3,337

3,418

3,668

3,591

Grand Total

15,772

15,830

15,888

16,066

16,152

16,160

16,334

16,646

16,532

Total by Accounts

7,773

7,887

7,864

7,949

7,958

7,966

7,966

7,960

7,891

Lady Members

Huned Hassanbhai

Lucy Shaw
Elson Ong

Andrew Tan
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Marketing Communications
The Marketing Communications Sub-Committee plays an advisory
role in guiding the Communications Department whose responsibilities
include the development of the Club’s key communications and
branding initiatives, and their effective execution.

Not in photo: Sharon Lee

Ng Loke Koon
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David Chung
Chairman

Club-wide Publicity Programmes
The Communications Department initiated, conceptualised and
produced materials for two publicity programmes, ‘Every Drop
of Saving Counts’ and ‘Together, a Kinder Club’, to raise
awareness on water conservation and to propagate a more
gracious culture respectively. The department reached out to
and partners the Singapore Kindness Movement on the latter.
Since the inception of the Graciousness Publicity Programme,
we have seen a drop in the number of feedback on members’
ungracious behaviours at the Club.
Media Coverage
The Communications Department proactively engaged key media
such as The Straits Times, Channel NewsAsia and TODAY to cover
the Singapore Swimming Club-Foo Kok Keong International Cup
2017 and 23rd Open Invitational Midget Meet (OIMM). Quality media
reports increase the Club’s visibility and its brand equity.
The TODAY article on OIMM credited the swim meet to have
produced “many of Singapore’s young swim stars”, “including 2017
SEA Games women’s 10km open-water swimming bronze medallist
Chantal Liew, 2015 SEA Games 200m breaststroke bronze
medallist Christopher Cheong, and national swimmer Faith Khoo.”
Editorial Specials in SPLASH
What is a Club magazine without timely, relevant and interesting
cover stories about our members? Notable editorials include an
interview feature with four junior members who broke the national
under-14 record in 400m medley relay, an informative piece on our
Club’s very own urban garden and the members tending to it, and
an introduction of the various sports interest groups.
Revamp of Membership Card
The new Club Management System requires the membership card
to be replaced with RFID ones. The Communications Department
took the opportunity to revamp its dated design. The new design is
classy, attractive and contemporary-looking. The visual of our iconic
building distinctly identifies the Club and the Olympic-size pool in
front of it conveys our raison d’être that is swimming.

I would like to thank Loke Koon and Sharon for their valuable
inputs and the Communications Department for its creative efforts
and hard work.
David Chung
Chairman, Marketing Communications
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Swimming
FY 2017/2018 was, by all accounts, another successful year with great
achievements from our swimmers. Most notably, Chantal Liew and Faith Khoo
were selected to represent the nation at the 29th SEA Games. Chantal did us proud
with a silver medal win in the Women’s 10km Open Water Swimming event.

Fun Swim Camp

•

We kick-started 2017 with a Meet-the-Coaches
session for the coaches to discuss the progress
of the participants of our Development &
Competitive programme with the parents and set
targets and objectives for the year.

•

In February, we organised a nutrition talk,
conducted by Dr Richard Swinbourne, Head of
Sport Nutrition, Singapore Sports Institute, for our
swimmers’ parents to know more about proper
nutrition for young athletes.

•

Forty members took part in the Fun Swim Camp
held during the June School Holidays.

•

The Club came in first again at this year’s Open
Invitational Midget Meet held in September,
bagging a total medal tally of 28 gold, 12 silver
and 9 bronze.

Not in photo: Louisa Tan resigned on 18 December 2017

Clarence Khoo
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Gerad Loo
Chairman

Terence Wee

•

In October, we organised a sports psychology
workshop, conducted by Mr Joshua Chua, a sport
psychologist from Singapore Sports Institute, to
prepare our swimmers for the year-end competitions.

•

In November, the Club came in a respectable fifth
position out of nine at the 33rd Junior Inter-Club
Swimming Championship.

•

In November, we organised a swim clinic, conducted
by 2016 Olympic Champion Pernille Blume, who
shared with participants her road to Olympic success
and some of the latest swim drills.

•

Fifteen swimmers represented the Club at the
19th Royal Bangkok Sports Club Invitational
Swim Meet in November to compete against 19
international teams. The Club achieved the
fifth position.

•

To wrap up the year, a poolside barbeque was
organised for all Development & Competitive
swimmers in December.

Chantal Liew

23rd Open Invitational Midget Meet

I would like to specially acknowledge and thank our
dedicated team of coaches and administrators who have
worked hard to ensure that our swimming programmes
meet the goals and objectives of our swimmers as well as
volunteers and officials of our swimming meets who had
selﬂessly given their time and unwavering support.
I would also like to thank Clarence Khoo, Louisa Tan
and Terence Wee for serving in the Swimming SubCommittee and calibrating the swimming programme to
meet the expectations of our members. We will continue
to evaluate and fine-tune our swimming programmes with
feedback from our swimmers and parents.

Swim clinic by Pernille Blume

Gerad Loo
Chairman, Swimming

19th Royal Bangkok Sports Club Invitational Swim Meet
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Key Achievements
Competition

Achievements

Medal Tally

48 Singapore National
Age Group Swimming
Championships

•

Junior Team came in third.
Ashley Lim–Most Valuable
Swimmer Award.

•

17 Gold, 16 Silver &
19 Bronze

•

Senior Team came in third.

•

10 Gold, 9 Silver & 11 Bronze

13th Singapore National
Swimming Championships

•

23 swimmers participated.
Our team came in third.

•

5 Gold, 5 Silver & 8 Bronze

29th SEA Games

•

2 swimmers qualified.

•

1 Silver (Chantal Liew)

23rd Open Invitational
Midget Meet

•

40 swimmers 9 years & under
represented the Club.

•

28 Gold, 12 Silver & 9 Bronze

•

Total 303 swimmers from 14 clubs
including 3 foreign clubs participated.

•

Position: Champion.

•

7 Meet records broken

•

Julian Lee, Julia Taguchi and Jabez
Soh–Best Performance Awards.

9th Asian Age Group
Swimming Championships

•

1 swimmer participated–Michael Lee

33rd Junior Inter-Club
Swimming Championships

•

42 swimmers represented the Club.

•

12 Gold, 11 Silver & 9 Bronze

•

Position: Fifth

•

4 Meet records broken.

41st Southeast Asian
Age Group Swimming
Championships

•

8 swimmers participated.

•

2 Gold, 4 Silver & 5 Bronze

FINA Swimming World Cup

•

9 swimmers qualified.

19th Royal Bangkok
Sports Club Invitational
Swim Meet

•

15 swimmers represented the Club.

•

Position: Sixth.

•

First position for High Point Average.

•

Julian Lee, Jabez Soh, Jeriel Lee,
Russel Pang and Mikayla Tan–
Individual High Points Awards

•

10 swimmers participated.
Position: Fourth.

•

2 Gold, 2 Silver & 3 Bronze

th

7th Singapore National
Swimming Championships
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Lifestyle
A key focus in FY2017/2018 for the Lifestyle Sub-Committee was to entice young
parents to spend more time at the Club. To this end, the team has introduced
many kid-friendly and family-centric activities in the year.
Kids@Play
The Kids@Play programme comprises fun and enriching activities
for children that promote learning through play. The first run in the
December school holidays consisted of various short courses on
personal development and technology such as basic table manners
and Arduino programming, which drew encouraging response.
Lil’ Idol Contest 2017
Ten junior members aged between 5 and 12 years old took part in
our first kids’ talent show on 2 December, showcasing their talent in
singing, dancing and playing musical instruments.
Hay Dairies Farm Visit
On 17 March, 13 parents and children paid a visit to one of
Singapore’s few remaining farms where they had the opportunity to
feed and milk goats, a rare experience in modernised Singapore.
Lifestyle Talks
Not forgetting our other members, the Lifestyle team also organised
a series of talks that aimed to educate our members on issues
such as retirement planning, will planning and experiential travel.
Such talks keep our members abreast of the latest trends as
well as prepare themselves and their family for challenges in the
foreseeable future.
Joyce Chan
Chairlady, Lifestyle

Joyce Chan
Chairlady

23

Integrated Estate Services

The Integrated Estate Services (IES) Sub-Committee is pleased to provide the
following report on key work items in FY 2017/2018.
Facility Improvement
Due to the Club’s aging facilities, there is a consistent need to carry out planned
upgrading and preventive maintenance. Facility improvement projects often incur
high costs. We will continue to ensure responsible budgeting of costs through a
robust procurement and contracting system, and prudent spending through judicious
cost management. We will also closely monitor the progress of the projects to keep
disruption to members to a minimum.
Reconstruction of Competition Pool
Late last year, several leakages were detected at the
Competition Pool that resulted in massive water loss. The
Competition Pool, which is sited on reclaimed land, has
served the Club’s swimming fraternity for 37 years and wear
and tear is inevitable.

IES staff deliberating on Competition Pool’s
rectiﬁcation works

Tan Chee Khiam
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The IES Department had attempted to carry out rectification
works but was unable to achieve a permanent solution.
A chartered surveyor engaged found more serious damages,
which would pose a safety risk to swimmers. We next
engaged a civil engineer who advised further on the stability
of the pool structure and necessary repair works. The
engineer has recommended reconstruction of the pool,
including replacing the existing pump and filtration systems,
as a more cost-effective and long-term solution. The IES
Sub-Committee and Management Committee have agreed
to proceed with the construction.

Wee Keng Pak
Chairman

Christopher Boey

Refurbished Jackson Miller terrace

F&B Outlets
The once unutilised terrace at Jackson Miller has been
refurbished to accomodate seating to cater to a larger
patronage. The cosy setting provides members with a
private setting to hold family gatherings and birthday
parties. Even wedding solemnisations have been held
there since the renovation.
We also renovated the kitchen of Jade Phoenix
to improve workﬂow and productivity for faster
turnaround of service to meet increase in demand
during peak hours and festive periods such as
Lunar New Year.

Renovation of Jade Phoenix kitchen

Urban Farm
The 780-square feet of a previously vacant lot behind
the Tennis Courts had been developed into a farm and
home to organic greens such as bitter gourd, ladies’
finger, corn, brinjal and Chinese long beans.
In March 2018, the farm was relocated to the back of
the Sports Centre.
We will be encouraging more members to join our
group of self-taught urban farmers and together,
inspire one another to practise sustainable agriculture
and at the same time, enjoy healthy and fresh
produce. We look forward to bountiful harvests as the
farm grows in size and the crops in variety.

Urban farm

Harvesting
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Enhanced Security
In order to beef up our security protocol to preserve the
exclusivity of our Club membership and to safeguard
members’ interests, the Security Department has set up
an additional membership check point at the basement
of the Main Building to deter trespassing via the car park
and minimise security breaches.

Check point at basement

To further bolster our security measures, more video
and audio recorders had been installed at the Club’s
various service points to improve surveillance and
provide members with added security well-being. Duty
Managers are now equipped with body-worn camera
that capture audio and video recordings, which may be
switched on when attending to members for training and
improvement purposes. These measures help provide
more clarity should a contentious situation arise.

New Secure Wi-Fi Network
In line with the Infocomm Media Development Authority’s
National Cyber Security Masterplan 2018 to further
secure Singapore’s cyber environment and strengthen
resilience against cyber threats, the IT & Innovation
Department had installed a new secure Wi-Fi network
to prevent unauthorised access and malicious acts that
may disrupt the Club’s Wi-Fi network.
Duty Manager with body-worn camera

Other improvements include a higher Internet bandwidth
and a bigger Wi-Fi coverage area, which had been
extended to include the MSCP Changing Rooms,
Badminton Hall and Jackson Miller. Members are
therefore able to enjoy continuous Wi-Fi coverage when
they are at the Club, as dead spots had been eliminated.

I take this opportunity to thank my Sub-Committee
members, management and staff for their tireless and
dedicated contribution, and urge members to continue
to render support by providing constructive feedback to
enable the IES team to further raise the bar for service
excellence.
Secure Wi-Fi network

Wee Keng Pak
Chairman, Integrated Estate Services
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Procurement

The Procurement Sub-Committee ensures that all of the Club’s procurement processes
are in strict compliance with its Financial Operating Manual, on joint purchases of
goods and services that are, ﬁnancially or otherwise, beneﬁcial to the Club.
Year 2017/2018 is my first year helming the Procurement Sub-Committee as its Chairman.
The Procurement Sub-Committee has made certain that all procurement and tendering
processes are conducted in an unbiased, transparent and non-discriminatory manner to
secure a mutually advantageous partnership with potential and current vendors. From
February 2017 to January 2018, the Sub-Committee had officiated 38 tender openings
from 166 tender submissions for the following:
•
•
•
•
•
•
•
•
•

Supply of food items and operational supplies
Facility services
Upgrading of Jade Phoenix’s kitchen and restaurant’s air conditioning system
Renovation of Bridal Room and terrace area of Jackson Miller
Conversion of old Integrated Estate Services office into cold room for kitchen
Implementation of new secure Wi-Fi connectivity authentication
Conversion of existing PhoneNet system to Voice-over Internet Protocol
Bus chartering services for staff
Sound system enhancement and moving headlights at Grand Ballroom

I would like to take this opportunity to thank my team members who have been
thoroughly committed to ensure that the highest standards of goods procurement and
tender submissions have been adhered to. The team has vetted all tenders carefully
and will continue to do so to ensure that the Club gets the most competitive quotations
for cost savings.
A special mention goes out to Sub-Committee
member Mr Johnny Loo who has tirelessly dedicated
his time and effort during his term of service. Last but
not least, I would like to extend my appreciation to
the management staff and members of the various
Sub-Committees who have been so encouraging and
supportive. Kudos to everyone who has helped the
Procurement team one way or another!
Michael Chia
Chairman, Procurement

Michael Chia
Chairman

Johnny Loo
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Sports

In the year under review, the Sports Sub-Committee and the Sports Department
organised activities to help members lead a healthy lifestyle as well as partnered
other organisations to host major events to create buzz at the Club.
Group Coaching Programme
To cater to a growing demand and interest for group
training, we organised Group Coaching Programmes
for badminton, table tennis and tennis. The badminton
and tennis programmes were well-received, with 65 and
40 sign-ups respectively. There is a smaller group that
turned up regularly for table tennis training.
Sports Clinics
A series of clinics was conducted during the June and
December school holidays by the Club’s registered
coaches Yeo Ah Seng (badminton), Li Guo Bin (table
tennis) and James Bagawan (tennis). Such clinics aim to
nurture our Junior Members in sport through developing
and fine-tuning their psychomotor skills.

Tennis Clinic

28th Annual Bilateral Games
with SIA Group Sports Club
The Club hosted the 28th Annual Bilateral Games in
October and competed in badminton, bowling, golf,
snooker/pool, squash, table tennis and tennis. Our Club
won the golf and squash games.
17th Straits Settlements Games
Seventy-six participants and supporters travelled to
Malacca for the 17th Straits Settlements Games hosted
by The Malacca Club in early December. The Malacca
Club dethroned defending champion Penang Sports
Club to gain their hands on the Challenge Trophy.

17th Straits Settlements Games

Simon Ong
Chairman
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Badminton
• The annual Badminton Inter-Team Competition
held in April drew keen participation from our
members, with some requesting to have it
organised twice a year.
•

In April, Srikanth Kandambi and V Sindhu from
the India National Badminton Team, the worldranked number three for men and women
respectively, did their sparring session at our
Club’s badminton hall in preparation for their
participation at the Singapore Badminton
Open Championship.

•

In July, the Club hosted the Foo Kok Keong
International Cup, which was held for the first
time outside Malaysia’s borders. Sixteen teams
from nine regional countries took part in this
year’s tournament. Members got to witness
legends like Hariyanto Arbi from Indonesia,
Boonsak Ponsana from Thailand and the
Malaysian shuttler Foo Kok Keong in action.

•

Partnering JK Technology Pte Ltd, the Club
hosted the 12th Badminton Inter-Club Masters
League held from July 2017 to January 2018.
A total of seven teams participated. This event
brought the local masters players together
to compete, which provided our competitive
players a chance to pit their skills against
worthy opponents in Singapore.

•

India National Badminton Team with Club members and staff

Singapore Swimming Club-Foo Kok Keong
International Cup 2017

The Club held its annual Badminton Open
Championship from September to October.
Its modified format gave recreational players
the chance to pair up and challenge the
competitive regulars.

Terence Tea
Badminton Convenor
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Bowling
• The Bowling Centre has been a popular venue for
corporate team-building events, private birthday parties,
etc. Also, schools book our lanes during off-peak hours
for their bowling CCA programmes. The number of
bookings have been increasing over the years.
•

Cosmic Bowling Night held on every last Saturday of
the month has been a crowd-puller as members bowl
and party to disco lighting and thumping pop music.

•

This year’s “Ang Pow Special” event held in February
was well-received, attracting 24 bowlers, which is a
60% jump in participation number, compared to the
previous year.

•

The Annual Bowling Championship held in October
saw Basil Ng, Sharon Kuah and Zai De Vries winning
the championship titles in the Mens Open, Ladies Open
and Senior Masters events respectively.

Cosmic Bowling Night

8-Ball Pool Tournament

Terence Tan
Bowling Convenor
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Cue Sports
• The annual 8-Ball Pool and 9-Ball Pool Tournaments
held in August and September respectively received
good support from our Junior Members who were
keen to play the fast-paced games whereas the annual
Billiards Open Championship held in January 2018
attracted more of our senior players.

Prashant Chainani
Cue Sports Convenor

Pattaya Golf Trip

Squash Handicap Ladder

Golf
To date, there are a total of 131 members registered
with the Club’s Golf Section, which regularly support
the monthly competitions organised by the Golf Ad-Hoc
Committee. The Golf Section also organised overseas
golf trips to Pattaya, Thailand and Batam, Indonesia.

Squash
• The Squash Ad-hoc Committee sent three teams
to represent the Club in the Singapore Squash
Rackets Association’s National Squash League held
from April to July. Teams competed in the D Grade,
Veteran 1 and Veteran 2 categories.

•

The annual Golf Championship held on 12 September
saw 60 golfers teeing off at the Marina Bay Golf
Course, which was followed by the annual Golf
Section party held at the Club’s Grand Ballroom.

•

•

The Club’s golfing members have also been actively
involved in the Inter-Social Clubs Golf Tournament
since its introduction in 2010. In 2017, the team came
in third among a participation of five clubs.

Larree Chong
Golf Convenor

The Squash Handicap Ladder series held from April
to October was the most popular squash event with
23 players participating.

Peter Koh
Squash Convenor
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Table Tennis Friendly

Table Tennis
• Our players participated in friendly games against
teams from Changi Beach Club, The National
University of Singapore Society and Warren Golf
& Country Club. Our members were also exposed
to more challenges in the ActiveSG Table Tennis
Challenge Series 2017 and the National Veteran
Table Tennis Championship.
•

The 24th Table Tennis Junior Championship held in
March and 24th Table Tennis Open Championship in
July attracted a healthy number of keen participants.

•

The 3 Bingo Table Tennis held in September
achieved its objective in attracting a number of
new players.
rd

Goh Ju Lin
Table Tennis Convenor
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Bingo Tennis

Tennis
• A good number of tennis players took part in the
in-house tournaments (32nd Tennis Junior Tournament,
30th Tennis Masters Tournament and 34th Tennis Open
Championship) held from June to August.
•

The Club continued to send competitive players to
participate in the STA Singles and Doubles InterClub Leagues organised by the Singapore Tennis
Association in March to April and September to
October respectively.

•

With the aim to foster camaraderie among the
recreational and competitive players, the annual Team
Tennis held in May and Bingo Tennis held in November
attracted more than 30 participants with a good mix of
adult and junior players.

Poh Tian Chin
Tennis Convenor

Martial Arts and Fitness
Some of our martial arts and fitness classes have seen
a good increase in participation. In particular, more
female members have joined the morning Keepfit class
to help them stay fresh and alert throughout the day. The
Taekwondo class attracted more Junior Members who
were interested in an activity that not only teaches selfdefence but also promotes self-confidence and discipline.
Gym
• The Gym remains the most popular sport facility
by members.
Taekwondo class

•

The Annual Treadmill Race held in November, with
the objective of encouraging members to get more
involved in routine exercise and push through their
personal boundaries, was well received.

I would like to conclude my report by expressing my
thanks to the Management Committee for their advice and
guidance, my Sports Convenors and Ad-Hoc Committee
members for their time and hard work, our sponsors and
the club management and staff in ensuring the smooth
facilitation of our events.
Annual Treadmill Race

William Choo
Martial Arts & FitnessConvenor

Simon Ong
Chairman, Sports

Somerton Sio
Gym Convenor
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Social
The Social Sub-Committee expanded its repertoire of events
and activities in 2017/2018 to better meet our members’
evolving and diverse needs.
NEW EVENTS
Comedy Night
Featuring everyone’s favourite local comedian
Kumar, Comedy Night was held twice in 2017
to sold-out crowd. Patrons were in hysterics
laughing to the jokes and antics of Kumar as
well as those of other comedians like Fukkah
Fazz, Deepak Chopra and Jacky Chu.
Movie Nights @ Cabana
Members can now watch movies while dining
with their family at Cabana every Friday and
Saturday, as the Club has acquired the Motion
Picture Licensing Corporation’s Umbrella
License®, which allows us to screen movies.

Wee Keng Pak
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Yeo Chui Hee
Chairman

Yap Bau Tan

Christmas and Lunar New Year
Weekend Activities
Members and their children had the opportunity
to learn to make Christmas and Lunar New Year
ornaments as well as take photos with Santa
Claus and the God of Fortune.

SIGNATURE EVENTS
National Day Carnival
- Embrace the Singaporean in You
More than 300 members and guests celebrated
Singapore’s 52nd birthday at our annual National
Day Carnival. They had a chance to play carnival
games, create their very own 3D key chains and
watch stage performances that included acts by
award-winning clown Captain Dazzle.
Christmas Light-up
– A Magical Christmas Light-up
Over 300 members and their family gathered at
the Main Lobby to watch the ceremonial lighting
up of our six-metre tall Christmas tree.
New Year’s Eve Countdown
– Old Shanghai meets Derby Chic
Over 250 members and guests ushered in the
new year, and partied and danced the night
away while enjoying a Chinese sit-down dinner
and performances by Suzy Wong and the band
Viva led by Romito Mendoza.
Yeo Chui Hee
Chairman, Social
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Finance

Year 2017/2018 is the final year of my two two-year
terms as Finance Chairman.

FY 2017/2018, after the inclusion of the various
membership fees, ended with a deficit of $2.481 million,
which was a $691,000 or a 21.8% improvement against
FY 2016/2017’s deficit of $3.172 million. The improvement
was mainly contributed by Monthly Subscription Fees.
Against its approved budgeted deficit of $3.362 million,
FY 2017/2018 fared better by $881,000, an improvement
of 26.2%.
The key reasons for the reduced deficit were:

Going forward, jackpot operation’s surplus is
expected to dip further due to the mandatory
reduction of five machines in 2018 and another
five machines in 2019.
To mitigate the impact of the removal of the
NETS machine from the Jackpot Room in
November 2017, the Club had installed an
UOB ATM in early February 2018 for members
and guests’ cash withdrawal and banking needs.
With the expected increase in electricity costs,
we foresee our total expenditure to rise. Therefore
we are exploring avenues of generating electricity,
including the use of a solar-powered energy system.

•

Improved F&B & 3Ds performance by $153,000;

•

Lowered Office Administration expenses by $461,000,
mainly from lower legal fees than budgeted by
$301,000 and lower staff costs by $100,000; and

We are also looking at other means to generate
more revenue and reduce deficit.

•

A reduction in IES expenditure by $249,000, mainly
from $233,000 of lower electricity costs due to lower
electricity tariff rates.

I would like to take this opportunity to thank my
Finance Sub-Committee member Robert Yam
for his contributions during my tenor and Club
management and staff for their support.
Gerad Loo
Chairman, Finance

Gerad Loo
Chairman
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Robert Yam

TABLE 1

Summary Performance of the Club
Variance
FY17/18
Actual
vs
Budget
$’000

Variance
FY17/18
vs
FY16/17
Actual
$’000

Description

FY17/18
Actual
$’000

FY17/18
Budget
$’000

FY16/17
Actual
$’000

Membership

5,848

5,937

5,174

(89)

674

Other Income

989

1,090

1,375

(101)

(386)

Fruit Machines

932

902

923

30

9

Unspent levy

247

207

207

40

40

F&B Operations

178

136

223

42

(45)

3Ds Operations

(107)

(218)

(213)

111

106

Activities

(842)

(899)

(855)

57

13

Others

(1,156)

(1,119)

(1,111)

(37)

(45)

Facilities (IES)

(3,233)

(3,482)

(3,265)

249

32

Office Administration

(4,769)

(5,230)

(4,986)

461

217

Depreciation & Amortisation

(3,343)

(3,418)

(3,466)

75

123

(72)

(52)

(53)

(20)

(19)

Deficit before Membership Fees
- to General Fund

(5,328)

(6,146)

(6,047)

818

719

Membership Fees - to Development Fund

2,847

2,784

2,875

63

(28)

Surplus/(deficit)

(2,481)

(3,362)

(3,172)
881

691

Tax

Total - variance

TABLE 2

Earnings before income tax, depreciation and amortisation (“EBITDA”)
$’000
FY17/18

$’000
FY16/17

$’000
FY15/16

$’000
FY14/15

Net Deficit

(5,328)

(6,047)

(6,663)

(5,255)

Depreciation & Amortisation

3,343

3,466

3,469

3,339

72

53

36

56

Sub-total

(1,913)

(2,528)

(3,158)

(1,860)

Add: Membership Fees

2,847

2,875

2,720

2,605

934

347

(438)

745

Tax

EBITDA
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Jackpot (gross collection)
$9,865K (32.9%)

Membership
subscriptions
$6,516K (21.8%)

The pie chart and
Table 3 show the
composite of the
Club’s revenue.

3Ds
$744K (2.5%)
F&B only
$9,783K (32.7%)

TABLE 3, REVENUE

Item
#
Revenue

$’000

%

FY 16/17
$’000

%

Increase/
(decrease)
$’000

1

Jackpot (Gross collection)

9,865

32.9%

10,615

35.3%

(750)

2

F&B

9,783

32.7%

9,621

32.0%

162

3

3Ds

744

2.5%

705

2.3%

39

4

Membership-Subscriptions

6,516

21.8%

5,802

19.3%

714

5

Income from Settlement agreement

-

-

150

0.5%

(150)

6

Rental income

277

0.9%

263

0.9%

14

7

Other income

290

1.0%

317

1.0%

(27)

8

Other income - government grants

191

0.6%

384

1.2%

(193)

9

Interest income

231

0.8%

261

0.9%

(30)

10

Swimming

819

2.7%

774

2.6%

45

11

Sports

669

2.2%

685

2.3%

(16)

12

Social

136

0.5%

143

0.5%

(7)

13

Unspent levy

247

0.8%

207

0.7%

40

14

Bowling

158

0.5%

155

0.4%

3

15

Marketing Communications

15

0.1%

17

0.1%

(2)

29,941

100.0%

30,099

100.0%

(158)

Total
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FY 17/18
(refer to Pie Chart)

